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Once upon a time

The idea for this research topic arose when an American colleague asked me, how it can 

be, that the realization and construction of an airport in Germany (BER Berlin), the land of 

structured processes, the established and orderly worlds of thought in which the term 

"Made in Germany" even becomes a seal of quality and the planning, implementation 

and execution of projects, representing the world's best standard, how can it be that 

this project is so significant and downright embarrassing for the whole world engineers 

and PM guild has so failed.

That was the point for me to dive deeper into the subject and to start my research.
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Definition 

Volition (latin - ‘Volition’, engl. - ‘Willpower’) 

denotes:

Volition, the process of will formation to 

overcome barriers to action. 

In particular: Volition (management), the ability to 

translate motives and intentions into results.  
Image 1: Shutterstock.com, Willpower icon on white background
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Distinction between the definitions of volition and motivation:

▪ Motivation simply refers to striving for goals and desirable objects ( Joseph Ledoux, 2006).

▪ There is no significant connection between the achievement motive and actual performance, although in 
practice it is the performance that counts. Only volition (willpower) ensures that words become deeds, 
as the vernacular puts it (Albert Bandura, 1991).

▪ In management theory, the term “knowing-doing gap” for this and the statement: 

» We are knowledge giants, but implementation dwarfs «

sums it up. 

Motivation can best be compared with an engine and volition with the necessary fuel. 
While motivation describes what drives people, volition explains why some people achieve so much 
more with the same (or less) effort ( Jeffrey Pfeffer, 2017).
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What volition not means! ( Just sometimes 😉)

Image 2: http://funnyjunk.com/
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The Strategy

The funnel of knowledge.

Image 3: 
https://researchinsiders.blog/20
13/04/29/introductions-to-a-t/

Keywords:

Mega Projects, PM Success Factors, 
Leadership 
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Of a sample of 3,022 projects, 

▪ 27% were on budget or better, 

▪ 2.8% were on budget and on time, 

▪ 0.2% of projects were on budget, on 
time and on deliverables / benefits. 

Those are shocking numbers. Put plainly, 
they mean that the typical project is 
significantly more costly than expected, 
delivering significantly less dividend and at 
a much later date than scheduled. 
Bent Flyvbjerg Why Megaprojects systemically fail - and what can be done about it? (20 Nov 2019)

Image 4: https://www.sbs.ox.ac.uk/oxford-answers/why-megaprojects-systemically-fail-and-what-can-be-done-about-it

Megaprojects – Success?

https://www.sbs.ox.ac.uk/oxford-answers/tags/bent-flyvbjerg
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Successful large scale
projects!

What makes the
difference?

Ref.: IPMA ICB4 / Perspective / People
Image 6: Source - fotomek - Fotolia
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• BER After years of construction delays and safety problems, the Berlin Brandenburg Airport (BER) will finally 

open its doors on 31 October 2020.

• It will be nine years late and nearly £4 billion over budget. Locals have called the project a national 

embarrassment, as it took decades to complete and drained public money while damaging 

Germany’s reputation for engineering excellence.

• How did such an ambitious idea turn into a colossal failure? As an expert on megaprojects - that is, large-scale, 

complex ventures in construction or engineering that cost billions if not trillions - I believe it boils down to two 

things: bad leadership and bad decisions. 

• BER is hardly an isolated instance. Each year, we spend US$6-9 trillion globally (more than 8% of global GDP) on 

megaprojects such as railways, airports, bridges, wastewater projects and nuclear power plants. More than 

99% of those projects fail to deliver on budget, on time and with their promised benefits.

Bent Flyvbjerg - How to fix a failed megaproject in 90 days (29 October 2020)

https://arxiv.org/pdf/1409.0003.pdf?source=post_elevate_sequence_page---------------------------
https://www.sbs.ox.ac.uk/oxford-answers/tags/bent-flyvbjerg
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The comparison between Tesla with their 

charismatic volition driven top down 

leadership and the governmental 

driven BER (as a disaster example for 

failed large scale projects) was the impuls

to step into this field of research. 

0 2 4 6 8 10 12 14 16

TESLA GIGAFACTORY 1 / Nevada

TESLA GIGAFACTORY 2 / New York

TESLA GIGAFACTORY 3 / Shanghai

TESLA GIGAFACTORY 4 / Berlin

TESLA GIGAFACTORY 5 / Texas

Istanbul Airport

BER

Building Phase / Timeframe between “Start Construction Work“ at 

the site until start of 1st Operation

Years

Image 5: Andreas Doba - Own research (2021)
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To illustrate the world of thought, some citations 

from Elon Musk:

▪ If something is important enough to you, you 

do it, even if the odds are against you.

▪ Some people don't like change, but you have 

to accept it if the alternative is a disaster.

▪ People work better when they know for what 

purpose and why. It's important that people 

look forward to coming to work in the morning 

and enjoy working.

▪ “I think it is possible for ordinary people to choose to 

be extraordinary.”

▪ Always think about and question yourself how you 

can do things better.

▪ Well, that’s impossible.’ You zip it, you think about it, 

and you find ways to get it done. I’ve always felt like 

my job was to take these ideas and turn them into 

company goals, to make them achievable.”
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Image 6: Source - fotomek - Fotolia
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Failure of Large Scale Projects

The realization and awareness, that the failure of Large Scale Projects is not tied to methodical or general PM methods, 

results in the real task of research to fathom the cause-effect chains and from the findings the scope of action as well as the 

guidelines for future large-scale public projects as well as to optimize the private sector and to avoid failure with major 

consequences. This is the motivation to research the background of the causes and to formulate corresponding findings 

and solutions for the implementation of large-scale projects and thus to make a contribution to the body of 

new knowledge and to underline the approaches for successful project implementation and execution.

Beside the research field of the key challenges of infrastructure governance, in particular the complexity, uncertainty, and 

ambiguity inherent to this field and the multiple rationalities that come with those issues. The chapter places the volume and 

its contributions into the context of both the discussion about infrastructure governance — how it works, what goes wrong and 

how to improve it — and into the wider literature on governance. It stresses the need and relevance of a perspective that takes 

the insights of decades of governance research seriously, in particular the limits to simple, seemingly rational solutions to 

complex problems and the implications of diverse actor and stakeholder constellations that shape the field of LSP governance" 

and in terms of the wide range of leadership. 

(Kai Wegrich, Genia Kostka, and Gerhard Hammerschmid, Published by Oxford University Press, Oxford, 2017)
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Something is missing?

Ref.: IPMA ICB4 / Perspective / People

Image 6: Source - fotomek - Fotolia
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Theory - Question 

Is the influence of volition the decisive success factor in mega projects and on the course of the project 

management to be rated higher than all other influencing factors.

The speculative answer

"Tesla – as an example - is so incredibly successful because an irrepressible will to succeed, the 

intellectual readiness for top performance and thus the necessary mindset is exemplified top-down and 

is anchored as a corporate culture in all areas." 

The average project duration for Tesla giga projects of approx. 2 years is the best evidence here. 

Promotional measures such as the CEO's (Elon Musk) overnight stay at the construction site are also an 

indication of the driving force. Another aspect is the leadership principle and creativity in the 

implementation of measures.
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»VOLITION«

Ref.: IPMA ICB4 / Perspective / People
Image 7: fotomek - Fotolia
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Image 1: Prof. Dr. Radujkovic, Lecture PPPM 02/2022

Based on my investigations and research in the literature, the competence guidelines of the most influencing 

PM institutions (IPMA, PMI, …) and also in the actual PPPM research domains, volition is actually not 

properly considered and a great motivation for further research and improvements of the body of 

knowledge in the field of PM and PM related domains.
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Research Areas

Volition in Project Management:
The Influence of »VOLITION« as a Core Element of Leaders and Project Team Members 
and Important Success Factor of  Mega Projects

Leadership style: 
“transformational leadership”,  get the results you need by inspiring, motivating, and working 
closely with the teams and surround the leader with people who share their vision of doing 
things different and changing the world. A contrast to a “transactional leadership” style.

“Generally, look for things that are evidence of exceptional ability. I don’t even care if somebody 
graduated from college or high school or whatever… Did they build some really impressive 
device? Win some really tough competition? Come up with some really great ideas? Solve some 
really tough problems?”

Elon Musk

In general, this research leads into a field where additional researches might resolve 
new contribution for the body of knowledge and the influence of volition as a success 
driver for LSP. 
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