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Open Innovation Management

• « Open innovation is a paradigm that assumes that firms can
and should use external ideas as well as internal ideas, and
internal and external paths to market, as the firms look to
advance their technology » Chesbrough (2003, 2006)



Literature Review on OI Barriers



Recategorizing OI Barriers



Six Recategorized OI Barriers 

• Managerial and operational barriers
• Insufficient top management support on open innovation; 

• Processual and legal barriers
• legal procedure is limited; 

• HR barriers
• Insufficient resources
• Lack of skills of open innovation both internally and externally;

• Cultural barriers
• Lack of internal commitment on open innovation;

• Business environment barriers
• Professional business environment is lacking support or standard on open innovation

• Financial barriers 
• Lack of budget on supporting open innovation



Survey Results

Business sector



Survey Result - Internal vs External



Survey Result - Opportunities OI offers



Opportunities by areas



Survey Result – OI Enablers



OI Enablers



Survey Results – Managerial and operational 
challenges



Processual and legal challenges



HR challenges



Cultural challenges



Business environment challenges



Financial challenges



Conclusions

• Deepened understanding on the correlation between barriers and company 
scale and business market

• Our research has found based on (limited) survey results: 
• Most practiced OI action is scouting mission in general, and in outbound OI it is 

corporate business incubation and venturing
• The most challenging OI action is crowdsourcing in general and IP out-licensing and 

patent selling in outbound OI.
• Further developed in categorizing the carriers for PI
• Limitation due to limited responses on survey
• Futher research on deepening the categories of the OI measurements and 

find the potential characteristics lie in different countries or area
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